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THE CONDENSERY  
STRATEGIC PLAN 2022-2025 
 

 
 

Overview 
 
Inaugurated in December 2015, The Condensery | Somerset Regional Art Gallery in Toogoolawah 
has a rich history. Nestled within expansive grounds with views across an idyllic country 
landscape, the gallery is a unique cultural precinct formerly home to the Nestlé condensed milk 
factory packing facility. The contemporary adaptive reuse of the historical site into a multi-million 
dollar public cultural facility has received multiple architectural awards and the building 
continues to attract visitors from far and wide. 
 
Located within the Somerset region, one hour and fifteen minutes’ drive from central Brisbane, 
and servicing the main townships of Esk, Kilcoy, Fernvale, Lowood and Toogoolawah, as well as 
the region’s smaller villages including Linville, Jimna, Harlin, Moore, Coominya, Tarampa, and 
Minden, the gallery is the sole public gallery servicing an area of 5,379 square kilometres. The 
gallery is a member Public Galleries Queensland and the only public gallery within an eighty-
kilometre radius, its closest neighbours being Ipswich Art Gallery in the south, the Moreton Bay 
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Regional Galleries in Caboolture and Redcliffe in the east and Toowoomba Regional Gallery in the 
west. 
 
The Condensery is a producer and presenter of contemporary visual arts content, committed to 
showcasing work by living artists that diversifies the experiences, knowledge and capacity of the 
Somerset community. Through the presentation of exhibitions, arts education and cultural 
programs, The Condensery has increasingly become a creative and cultural hub for the 
community of the Somerset region.  
 
Visitors to the gallery are greeted by a hand-sculptured bronze red deer statue by Somerset artist, 
the late Bodo Muche. The sculpture represents an important part of Toogoolawah’s heritage – a 
gift of red deer from Queen Victoria in 1873 in celebration of the state being named in her honour 
and forms an important public artwork for the community. 
 
Our precinct is also characterised by the very best in sustainable landscape and urban design, 
with the award-winning Toogoolawah Pedestrian Bridge | Carol Toms Bridge referencing the 
former condensed milk factory alongside Cressbrook Creek.  The bridges ‘bubble’ design 
incorporates the undulating flow and bubbling effect of the creek along with the inherent 
properties of condensed milk.   
 
The Condensery, as cultural facility of Somerset Regional Council, works in partnership with 
community to deliver on Council’s mission - focussing on our customer’s needs; planning for the 
future; utilising resources efficiently and effectively; using sound business practices and utilising 
the practice of continuous improvement. This plan builds on the objectives outlined in the 
Somerset Regional Council Corporate Plan 2021-2026, most particularly its vision of being a 
vibrant, cohesive, connected and prosperous region. Objectives included in this plan respond to 
the five key themes of the Corporate Plan (Natural Somerset; Vibrant Somerset; Prosperous 
Somerset; Well Planned Somerset; United Somerset) yet most clearly articulate deliverables 
against Vibrant, Prosperous and United Somerset.  
 
Moving forward, The Condensery will grow and evolve its artistic program, delivering exceptional 
creative practice to the Somerset community through exhibitions, events, performances and the 
new commission of work by living artists. The gallery will support local creatives through 
employment and exhibitions as well as provide access to professional and creative development 
opportunities. The gallery will build new and sustaining partnerships, seek funding and investment 
to build its organisational capacity, develop and engage audiences. 
 

https://www.somerset.qld.gov.au/downloads/file/223/corporate-plan-flyer-2016-2021
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VISION 
 
Vibrant and transformative art experiences that inspire, surprise, challenge, and create a 
cohesive and connected community. 
 

MISSION  
 
Connect the Somerset community, and it’s visitors, with art and artists, through dynamic 
contemporary art exhibitions, commissions, projects, performances, events and activities that are 
brave and exciting, and create space for discussion and learning. 
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OUR VALUES  
 
EXCELLENCE  
We are committed to offering exceptional art and cultural experiences through exhibition making, 
new commissions, public and educational programming. We encourage excellence at all stages 
of artistic practice. 
 
ENGAGEMENT AND ACCESS FOR ALL 
We offer a space for everyone where individual perspectives are encouraged. We celebrate 
diversity and respect social justice principles including equity, fair access and participation. We 
believe that through art we can know the world, each other and ourselves. 
 
COMMITMENT TO COUNTRY AND HERITAGE  
Through programming, partnership and management, we care for and enhance the unique 
historical narrative of The Condensery building, ensuring that the history of the site continues to 
be acknowledged. We acknowledge the Traditional Owners of the land on which The Condensery 
is built and recognise their continuing connection to Country and community.  
 
DARE TO DREAM 
We think big and aspire to evolve our programming and offerings to meet and exceed the cultural 
needs of our community. In our ambitions and efforts we demonstrate cultural leadership that 
builds the reputation of our region and its recognition further afield. 
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“WONDERFUL PLACE”  
VISITOR FROM KINGAROY, MAY 2021 

 

   
 
 

CONTEXT 
 
With a population of approximately 26,200, the Somerset region is home to almost 2,100 
businesses providing around 6,100 jobs. Somerset’s key industries include agriculture, food 
product manufacturing, retail, health, education and construction services as well as a 
developing visitor economy.  
 
The Somerset region takes in the Brisbane and Stanley river catchments with meandering 
waterways and great lakes surrounded by a beautiful natural environment providing a diverse 
playground for residents and visitors alike, including anglers, birdwatchers and water sports 
enthusiasts.  
 
The region’s expansive wilderness is ideal for camping and four-wheel driving, and with a diversity 
of walking trails and the Brisbane Valley Rail Trail, the Somerset region is a drawcard for walkers, 
trail runners, horse-riders and cyclists. 
 
Situated in the south-east corner of Queensland and part of Australia’s fastest-growing region, 
Somerset’s neighbouring local government areas include Lockyer Valley, Ipswich City, Brisbane 
City, Moreton Bay, Sunshine Coast, Gympie, South Burnett and Toowoomba. According to 



6 
 

Queensland Government projections, the population of the Somerset region is expected to reach 
36,530 by 2036.  
 
According to 2016 QLD Census data, 46% of the Somerset population are classified in the highest 
quintile of socio-economic disadvantage (comparing with 20% QLD state average). With an 
ageing population, 20.2% aged 65+ years, service delivery presents a particular challenge within 
the region. 
 

“THANK YOU. IN AWE”  
VISITOR FROM TOOGOOLAWAH, MAY 2021 

 
There is strong and genuine interest and enthusiasm from the community for greater vibrancy of 
programs held at The Condensery, including high-quality curated exhibitions featuring both QLD 
and interstate artists as well as public and education programs and participatory creative 
opportunities. A survey of arts and cultural practitioners undertaken by Council in 2020 raised the 
need for a professional staff member to be employed at The Condensery and for greater 
programs and engagement opportunities. Subsequent feedback from members of the 
community, the Somerset, Fernvale and Kilcoy Art Societies and recommendation from The 
Condensery Advisory Committee, whose members include local business owners, artists and 
community leaders as well as industry experts, resulted in the hire of the Gallery Curator and the 
implementation of the gallery’s first programming budget in early 2021.  
 
Notwithstanding the significant leaps forward, in comparison to similarly positioned regional 
galleries, a modest budget and limited staffing structure remain a key constraint for The 
Condensery in meeting needs and expectations of the community.  In order to complement core 
functions of developing and presenting exhibitions, external funding must be sought, and 
partnerships developed to leverage additional human resourcing, skills and expertise.  
 

“LOVELY BUILDING AND GREAT LAYOUT OF EXHIBITION”  
VISITOR FROM BRISBANE, JULY 2021 

 
Programming and activation across The Condensery nurtures community connectedness in a 
region that faces rural challenges. The Condensery offers both a civic place to meet; builds social 
capital and cohesion through investment in our volunteers and local artists; and creates 
networks, skills and professional experience for those participating in our programs.  

 
KEY ACHIEVEMENTS 
 
Since it’s opening in 2015, significant improvements have been made to The Condensery’s 
infrastructure to ensure it meets contemporary museum and gallery standards, including: 
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- Investment in a new state of the art climate control system in the gallery spaces including 
humidity controls, ensuring the gallery is fit for purpose. 
 

- Installation of automatic foyer entry doors and lighting. 
 

- Purchase and installation of significant public sculpture, Norman, by artist Bodo Muche. 
 

- Establishment and continuing relevance and role of The Condensery - Somerset Regional 
Art Gallery Advisory Committee whose members include local business owners, artists, 
community leaders and industry experts.  
 

- Development of a masterplan for a sculpture garden and landscaping of the significant 
grounds. 
 

- Twice held the bi-annual Somerset Art Beat Festival to celebrate art and culture in the 
Somerset region. 
 

- Connections established between The Condensery and the region’s high schools through 
annual programming and professional arts development and mentoring. 

 

 
 
In the last six months, under new leadership, The Condensery has made substantial gains, 
including: 



8 
 

 
- The planning and implementation of The Condensery’s inaugural professionally curated 

artistic program. The artistic program is developed to engage with relevant national and 
global cultural conversations, showcase excellence, be responsive to community cultural 
aspirations and bring new ideas and creative practice to the Somerset region, enriching the 
lives of our community and visitors. 
  

- A $30,000 strategic investment by Australia Council of the Arts through the Visual Arts Craft 
Strategy (a joint funding initiative of the State, Territory and Federal governments) for a new 
commission by Brisbane based and internationally renowned contemporary artist Caitlin 
Franzmann. The project will be delivered through a series of residencies and engage the 
community through a comprehensive engagement and educational program. 
 

- A $32,000 grant through the Federal Government’s Restart Investment to Sustain and Expand 
(RISE) Fund for the Things I want to say exhibition and accompanying strategic youth 
engagement program for 2023. 

 
- The fit out of dedicated art storage area and workshop and preparatory space with new 

industrial strength shelving and industry standard tools and equipment, building capacity for 
the gallery to present high quality, professionally curated exhibitions and support artist 
practice in the region. 

 

- A comprehensive audit and brief developed for a rebrand of The Condensery marketing, 
promotional and way finding materials and signage, enabling the gallery to attract further 
visitation while streamlining processes. 

 
- An overhaul of volunteer induction material including addition of visual arts, gallery and 

engagement resources, nurturing and supporting the development of volunteer teams. 
 

- Presentation of inaugural exhibition, Country Connects Us, dedicated to First Nations art 
practice, through the Connecting Stories regional initiative funded through Creative Art 
Alliance. 

 
- Significant new partnerships instituted across the exhibition and engagement program with 

organisations such as the University of Queensland Art Museum, Museums and Galleries QLD, 
Museums & Galleries of NSW, Creative Arts Alliance and the Regional Arts Support Network, 
University of Sydney and Moreton Bay Regional Galleries. 

 
- Regional Arts Development Fund (RADF) support to bring Brisbane based artist Elizabeth 

Willing to the region to host a performance for the opening of Slow Churn in April 2022.  
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OBJECTIVES  
 
1 COMPELLING PROGRAMMING 
 
1.1 Curate and deliver an engaging and challenging artistic program that critically engages 

with broadly relevant cultural conversations and is relevant to the specificity of the Somerset 
experience  

1.2 Develop and present exhibitions, commissions, performances and art projects that feature 
living local, regional, state and national artists of significance 

1.3 Research and develop interpretation on art and artists that offers new ideas, broadens 
horizons and creates conversation 

1.4 Develop strategic partnerships with other institutions that will broaden the impact of our 
work, build profile and reputation 

1.5 Bring artists to the region to support local artistic practice, foster dialogue, creative 
development and expand audience engagement 

 
PERFORMANCE INDICATORS 
- Audience satisfaction 
- Positive artist, peer and audience assessment of content and diversity of exhibitions 
- Increased local audience engagement 
- Interpretation material presented with each exhibition 
- New partnerships and relationships developed 
- New artist relationships developed 
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2 ENGAGE THE COMMUNITY  
 
2.1  Facilitate participatory and life-long learning by delivering programs targeted to meet the 

needs of children and young people, in particular, as well as adult learners 
2.2  Develop a new visual identity that meets our current and future communication needs, pays 

respect to heritage of the building and matches the cultural ambitions and expectations of 
the community 

2.3  Develop a marketing and communications strategy that builds awareness of the gallery as 
an accessible civic space, a destination, and a focal point for the arts in our region that 
improves liveability, attracts investment, and drives tourism. 

 
PERFORMANCE INDICATORS 
- Increased number of programs and participants engaged in activities 
- Visual identity designed and implemented 
- Marketing and communications strategy developed and implemented 

 

  
 
3 SUSTAINABLE GROWTH 
 
3.1 Improve and upgrade our facility, site and practices in accordance with industry standards 

for public museums and galleries, including newly purposed infrastructure that increases 
display, storage and commercial capacity and enhances social engagement 

3.2 Grow organisational capacity through increasing core staffing 
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3.3 Maintain and grow volunteer team 
3.4 Increase and diversify income streams through new funding opportunities and commercial 

income generation activities such as retail and food and beverage opportunities  
 
PERFORMANCE INDICATORS 
- Amount invested in capital upgrades and improvements 
- Increase in core staffing with staff structure aligned with industry standards 
- Number and satisfaction level of volunteers 
- Percentage income generated through funding and commercial opportunities 
 

 
“A COUPLE OF GROUPS OF FRIENDS DROPPED INTO THE 

GALLERY OVER WEEKEND. THEY COMMENTED ON THE 
PROFESSIONAL ENTHUSIASM AND HELPFULNESS OF 

VOLUNTEERS AND WERE REALLY IMPRESSED WITH THE 
WAY THE EXHIBITION IS CURATED. AGAIN, THANK YOU.”  

ARTIST SHARON LEE, AUGUST 2021 


